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NGO Academy in a nutshell

Cooperation between ERSTE Foundation and WU Vienna since 2013

One of the largest management capacity building programmes for
civil society organisations and social businesses in Central- and
Eastern Europe

An international network of
600 member organisation in 14 countries in CEE

e 250 faculty members from academia, non-profit sector, for-
profit sectors

6.063 participations in multi-week trainings, workshops, webinars,
coaching experiences, public keynotes, etc.
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Rl Stiftung
Vienna University of Economics and Business - ERSTE Foundation
Competence Center for Nonprofit Organisations . :
and Social Entrepreneurship Financial health for all, empower those who care,

preserve a democratic Europe (“Europe’s Futures”), and

Public and Non-Profit Management, HR, . . )
Leadership and Organisation Studies e ,ERSTE Foundation Award for Social Integration”

* Practice-oriented research on non-profit- (EFASI) 2008 - 2013
sector, social entreprenership and topics of
relevance to them

e Capacity Building Programmes

Common research:
* Literature review on Capacity Building for CSOs
* Interviews with Experts and Finalists of EFASI

e ,Civil Society in Central and Eastern Europe:
Challenges and Opportunities”
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Specific conditions and skills

 Civil society often synonymously with unwanted opposition

* Restrictions on financing options for non-profit organisations

* Private involvement is noticeably low and mostly focuses on
specific topics

* EU offers new financial instruments to civil society
organisations

e Pandemic and war in Ukraine have constituted new
challenges to civil society
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Our Programmes
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MSc Social Innovation and
Management

Social Innovation and Management
Programme

Regional Programme

Community-Led Events




Regional Programme

odeling vaIIaIkozasok nnnnnnnnnnnn cumd build strateglje crowdfundlng collgctlve%
- {onduri tarsadalmi eSIQHW i mission e i

...ngosipos ¢ stratégiai Sa eS communlcatlons Hea JTEB kvtervekzese e
H E 0 sssssss DL omunii acua sprec
orseroree- % TUF ot o, mariniste byl = nethods wrevie .
e A o W e W S anagemeNt ity e ong-itialus 15 — 18 independent events per semester

4 szomélyes .y . m.'“'esl",_s h . . . .
WMAMW :SVS/O%%O ) [ 4 studioparnersiva- (<Cmipge CCCCCC (WorkShOpS, tra|n|ng5’ Web|nars’ online

von Mpro;lect” W";; :
=media ” coachings, etc)

types-\\e\"\ del
leade
.';XG

epr strateg‘e a rt
i
gmeoo&organlsatlonSI DL

Target group: manager, project managers
and team members of NGOs

meduseklorska

Languages: 6 language groups
(CZ/SK, BKS, RO/MOL, HU, GER, E)
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Social Innovation and Management
Programme

@ Comprehensive programme of 3 modules of
one week each

Target group: managers and project
managers in non-profits and social
enterprises

One edition per year with 25 participants

10 editions completed (2014 to 2023)
with 240 graduates in total
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MSc Social Innovation & Management

V|

Fully accredited professional master
program at WU Vienna, in collaboration
with WU Executive Academy

Demand of managers for more in-depth
and continuous training

Core Topics

e Social Innovation and Strategy,
e Digital Solutions for Impact and Digital Citizenship
e Evaluation and Impact Measurement

Two editions with ~20 participants each
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Community-Led Events
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5 events per year

Desighed and implemented by
member organisations

Aim: fostering networks in the
target region

Target group: NGO Academy
members and non-members

2nd edition to be implemented
in 2024




Quality Assurance

* Evaluation surveys tailored to specific programmes to be
completed by participants

* Programme development by academic directors, faculty,
experts

* Informal feedback on events by faculty and participants

* Challenges and needs in application for NGO Academy
and Social Innovation and Management Programme

* Needs-based approach: programmes designed and
adapted in response to registration numbers
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NGO Academy Impact

ImpaCt BrOChure = / “Since | came back from the course \
. - ’ “Empowering others to become financiall
* On the occasion of 10 years of NGO Academy svvy”, | conducted a workshop about
. 10 Highlights financial literacy for adolescents, in which |
* Long-term impact on members and faculty from 10 Years used many of the materials that we
received. My workshop was attended by 35
¢ Read M ore: participants who showed a great amount

. L of interest in the topic.”
https://ngoacademy.net/impact-brochure-10-highlights-from-10-years/ o, R/ /

Dijana Peji¢ from Genesis Project in Bosnia
and Herzegovina

'M\JM -

GENESIS PROJECT

3.92 90% 84,6% :
new connections for each increased their overall Improv’ed their
member knowledge in non-profit organisational capacity -
management
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https://ngoacademy.net/impact-brochure-10-highlights-from-10-years/
https://ngoacademy.net/ngo-academy-member-story-dijana-pejic-genesis-project-in-a-video-interview/
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Thank You!
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